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What are case studies?

Case studies share what people and
organisations have learned from delivering or
developing a project or programme. They can
help you to see what has worked on the
ground and can give you ideas about how to
tackle problems. They can also signpost you to
people and organisations you may want to talk
to.
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Change
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development of policy and its monitoring and

evaluation. The project aims to support
community based organisations and
individuals within them who have experience of
the issues to get involved in local and national
policy making through:

Training

Information and training is provided over a two
day course to support community groups and
the individuals to understand how best to get
their voice heard in the right places and the
best way to do it.

From an organisation’s perspective the EPIC
training:

conducted ‘on’ communities, with them as the
subject matter of the research process.
Community / participatory research seeks to
bring about a new type of process, one that
empowers individuals and groups to take
control and ownership of the research process.
EPiC’s approach looks to:

e Provide an evidence base of issues being
experienced by communities to be fed into
the dialogue processes




Tackling Poverty Stakeholder Forum

The Tackling Poverty Stakeholder Forum is
made up of around 40 members; one third is

drawn from senior, national and local
government civil servants, one third from the
voluntary sector and one third is people with
direct experience of poverty. The forum meets
every six months to review the progress made
on ‘Achieving our Potential’. It is membership
based which means that the same people
meet on a regular basis, thus creating
continuity and accountability. Working groups
are formed to take forward key issues that are
collectively agreed by members. There have

been three short life working groups so far

focusing on:

Evidence of success
Training

e 20 organisations / 50 participants engaged
with the EPIC training 2009/10

18 organisations / 72 participants engaged
with the EPIC training 2010/11.




“I have learned a lot about what poverty is and
how it affects people, a year ago | didn’t think |
would have cared about this but now | am
really thinking about it”

“I have become much more confident due to
the things we have done. We have done things
like interview both people our age and older
people. | also got the chance to go into
parliament and talk to The MSP’s about our
work. This time last year | wouldn’t have done
any of that. This project has boosted my
confidence so much | love it”

“| feel as though | have learned to push myself
and stop saying | can’t do, | then go away and
prove myself wrong”

e There are currently 49 members of the
Tackling Poverty Stakeholder Forum

The first working group on health
inequalities directly influenced the content
of the review for the health inequality policy
in Scotland.




with contidence ana/or trus

Community and voluntary organisations
under pressure in terms of allocating
resource and evidencing outcomes tend to
prioritise their focus on micro interventions
making it difficult to engage them in macro
level activity

There is mistrust and cynicism about politics
and what change can be made

Influencing policy is intangible and results
do not come about quickly — this is
frustrating for participants

are participating in research, discussions an
in events like the Scottish Assembly for
Tackling Poverty or meeting with policy makers
as part of the Tackling Poverty Stakeholder
Forum. This has been significant
breakthrough in developing a consistent
approach to engagement and dialogue.




This document is published by the Scottish Centre for
Regeneration, which is part of the Scottish Government. We
support our public, private and voluntary sector delivery partners to
become more effective at:
e regenerating communities and tackling poverty
developing more successful town centres and local high streets
creating and managing mixed and sustainable communities
making housing more energy efficient
managing housing more efficiently and effectively

We do this through:

e coordinating learning networks which bring people together to
identify the challenges they face and to support them to tackle
these through events, networking and capacity building
programmes
identifying and sharing innovation and practice through
publishing documents detailing examples of projects and
programmes and highlighting lessons learned
developing partnerships with key players in the housing and
regeneration sector to ensure that our activities meet their
needs and support their work
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